
    Regular Board Meeting Minutes
February 9, 2026, 6:00 p.m.
Floyd Glass Conference Room
Coquille Parks and Recreation
13505 Highway 1085
Covington, LA 70433
	

I. Call to Order
Kyle Matthews called to order the regular meeting of the Recreation District No. 14 at 6:00 p.m. on February 9, 2026, at Coquille Parks and Recreation, 13505 Highway 1085 Covington, LA 70433.

II. Roll Call
Richard Bentley-Smith conducted a roll call. The following persons were present:
Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, and Joe Prisco. Kyle France was absent.

III. Approval of January Meeting Minutes
a). Motion on behalf of Joe Prisco, seconded by Deepa Woods. Motion passes. 
[bookmark: _Hlk207966680]Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, and Joe Prisco. Nays – None. Abstain – None. Absent – Kyle France.

IV. Public Comments
· No comments.

V. Reports 

· Chairman Report (Kyle Matthews)
· Lots of projects in back of park
· Smaller projects are about to start

· Executive Director Report (Richard Bentley-Smith)
· Incident response
· The evening managers have monthly meetings
· Policy is to respond to the incident first and complete the report second
· All in the emergency action plan that has been approved by several first responder agencies in St. Tammany Parish and prior athletic trainer
· We have chemicals that can be applied to blood and other spills
· Bottles have been ordered and labeled in the janitorial closet
· Previously they typically used Clorox wipes
· AEDs
· Response time should be 3-5 minutes
· Our staff has American Heart Association certification through St. Tammany Parish Hospital
· Recently hired employee is also certified instructor for First Aid, CPR, and AED
· Gym Supervision
· Running the data cables and installing the cameras would cost the taxpayers 10k; this does not include labor cameras would not have microphone capability; and this would be only for security purposes
· This is to install permanent cameras that would be able to communicate with our current camera system
· We can get other quotes and other systems that work off battery power; this would not cover open gyms or practices
· Currently MODs are typically situated at a doorway so they can move between 2 gyms
· Referees/officials have absolute authority to not allow a player to return
· All coaches have been through concussion training
· The training is very specific on always being on “if in doubt sit them out”
· Our liability is from a failure to act standpoint; secondary-impact syndrome is very serious, and the park and its volunteers certified in concussion protocol are protected from a Good Samaritan Law standpoint
· All board members are in good standing with the Parish. The next expiration date is December 2026; 3 expired in 2025 and all were reappointed by the Parish
· Camp Coquille
· Registration open for Mardi Gras; February 18-20
· Opening February 14 for summer camp
· Opening February 16 for spring break camp
· Adult Sports
· Registration on-going for sand volleyball, basketball, soccer, softball
· Special Events
· Trivia night at Coquille Café – will be conducted bi-monthly
· Tchefuncte Gumbo Cookoff – February 28 on Riverfront in Town of Madisonville
· Family Trivia Night on March 6
· Bunny Brunch March 29
· The River Mill
· Great reviews for Krewe of Tchefuncte Ball from those in attendance
· Training

· Scheduling CPR/AED/First Aid Training for staff through St. Tammany Parish Hospital partnership
· Moving offices so this has been delayed
· Youth Program Updates
· Evaluations are later this month for baseball and softball
· Both sports had a great registration period
· Small decrease in both leagues
· 4% in baseball – this year we are not requiring Gators players to participate
· 6% in softball
· Still adding players so we anticipate both percentages will decrease
· Soccer
· Opening weekend of games was last weekend
· Facing reschedules from the cold day and last Sunday February 8
· Volleyball games start tonight
· Flag football games are on-going
· Track registration is open
· Rugby has ended
· Basketball season has ended – biddy teams are practicing
· Incident on property
· We had a theft on property
· It was reported within 12 hours of discovery to Sheriff department
· All policies were followed upon the discovery
· Active investigation with Sheriff department
· Additional security measures have been installed

·     Facility Director Report (Bill Trepagnier)
· Pine Street
· Addressing ADA issues with ramp to restroom and concession stand
· Field has been sprayed
· Splashpad area
· Painting the boat, pavilion, lighthouse and restrooms
· Gym 3
· New heater duct installed
· Repaired burnt wires
· All fields are currently open for play

· Programs Committee (David Pittman, Kevin Barnes, Kyle Matthews)
· Possibly identify in TeamSnap all parents/coaches that have been vetted
· Possible situations with coaches based off issue at Lee Road
· Staff met with recreation cheer last Friday
· Staff is meeting with rugby tomorrow evening
· Northshore Football Association met today to discuss the next season

· Personnel Committee (Kevin Barnes, David Pittman, Kyle France)
· All staff training on January 28
· New Assistant Director of Program

· Finance Committee (Joe Prisco, David Pittman)
· Went cashless for concession stands
· Contacting LaPorte for audit

· Construction Committee (Kyle Matthews, Joe Prisco)
· Great Lawn and Dog Park Asphalt – Micon Services
· Awarded substantial completion
· Some work remaining around the dog park including striping and parking bumpers
· Entire parking lot at the Great Lawn used over the weekend
· Sidewalks at Ninja playground are complete
· Working on concrete band around Ninja playground and the underground drainage
· Innovative Recreation
· Installing the Ninja playground over next few weeks
· All equipment has been unpacked, and footings are being installed this week
· Still waiting lead time on the safety surfacing including a turf surface
· Dog Park – Blanchard Construction
· Drainage catch basins are installed
· 95% of the project is staked out
· Plumbing and electrical scheduled to be installed this week
· Anticipated completion is end of March
· Hwy 1077 Fence and Landscaping – Lagniappe Outdoor Solutions
· Mobilization and construction have begun
· Column fabrication is near completion
· Fence end post are installed after coordination with Cleco’s right of way
· Line fence posts installations are scheduled for this week
· Pond Excavation Project – Kyle and Associates
· Pre-bid meeting was held February 4th with 14 contractors in attendance
· Project will bid Wednesday, February 24th
· River Mill Storage Building – JFDS
· Plans will be ready to submit to the Parish this week
· RFP target date is February 16th with a bid target date of March 9th 
· We also received target dates for the remainder of the projects for the LWCC grant
· Batting cage behind Field 14 – JFDS
· Matt Wilkes, Project Manager with JFDS, presented options and cost analysis today to the Construction Committee
· Lakefront Playground – JFDS
· We are coordinating with JFDS for additional comments the owner’s may have
· Botanical Garden – JFDS
· We are discussing the design development aspects with JFDS

· Madisonville Youth Boosters (Robbie Tyrney)
· Brad Richoux – thank you to Coquille, successful biddy tournament
· $125 per player / uniforms are $160
· Appreciate partnership with Coquille 
· Biddy season – fielding girls’ team for 1st time in years (9/10 team)
· 30 girls training with JC Younger (volunteer)
· Referee assignor

· Miracle League (Tim Bounds)
· Kickball finished
· Baseball registration open
· Shamrock tennis classic
· Silent auction

· Contract Review Committee (Joe Prisco and Kyle France)
· MOU with Christ Episcopal School
· Renewing contract with Nuvue photography
· St. Tammany Parish currently reviewing a MOU with Reign Rugby for rugby activities
· Entering a MOU with Reign Rugby for training activities

· Coquille 2040 (Kevin Barnes, Joe Prisco, Deepa Woods)
· Two tracks – potential owner contact
· DDG was on property last month to review ADA access
· Several recommendations were made and are being addressed internally while designs are made for issues that will need to be done externally including the gym parking ramps
· DDG has sent a proposal for Field 8 renovations
· Plans were sent out for public comments
· Design has been addressed with DDG and they are redesigning per response

VI. New Business 

a). Summer camp budget
RESOLUTION 2026-3
MOTION TO APPROVE SUMMER CAMP BUDGET

YEAS: 6, NAYS: 0, ABSTAINED: 0, ABSENT: 1

       Public Comments: None

       Motion on behalf of Joe Prisco, seconded by Kevin Barnes. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, and Joe Prisco. Nays – None. Abstain – None. Absent –Kyle France.

b). MOU with Christ Episcopal
RESOLUTION 2026-4
MOTION TO APPROVE MOU WITH CHRIST EPISCOPAL

YEAS: 6, NAYS: 0, ABSTAINED: 0, ABSENT: 1

       Public Comments: None

       Motion on behalf of Joe Prisco, seconded by Deepa Woods. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, and Joe Prisco. Nays – None. Abstain – None. Absent –Kyle France.

c). Approval of Accounts Payable
RESOLUTION 2026-5
MOTION TO APPROVE ACCOUNTS PAYABLE

YEAS: 6, NAYS: 0, ABSTAINED: 0, ABSENT: 1

       Public Comments: None

       Motion on behalf of Kevin Barnes, seconded by Joe Prisco. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, and Joe Prisco. Nays – None. Abstain – None. Absent –Kyle France.

l). Approval of next Board Meeting: March 9, 2026, at 6:00pm
Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, and Joe Prisco. Nays – None. Abstain – None. Absent –Kyle France.


VII. Adjournment 
Kyle Matthews adjourned the meeting at 6:57p.m.


______________________________
Olivia Harper, Executive Secretary
Recreation District No. 14
